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And Isaac dug again the wells of water which they had dug in the days 
of Abraham his father, for the Philistines had stopped them up after the 
death of Abraham. He called them by the names which his father had 
called them. (Genesis 26:18 NKJV)

Cleaning up the old well which his father Abraham had dug was an important thing that Isaac 

had accomplished in his life. After Abraham's time, the well was blocked. The livelihood and the 

inheritance from the previous generation was stopped too. Isaac searched out all these clogged 

wells and re-dug them, and “called them by the names which his father had called them” as to 

honor what his forefathers had done.

 

What revelation have we received concerning the spiritual order? We all have our spiritual 

inheritances in the body of Christ, inheriting all the blessings from heaven beyond national borders 

and tribes. Redigging our spiritual old wells could make us once again “with joy you will draw 

water from the wells of salvation” (Isaiah 12:3 NKJV). 

 

The course of a city cannot be derailed from her history. Hong Kong was opened as treaty port 

for 180 years on 26th January, 2021. Unintentionally, I happened to be near Possession Street, 

Sheung Wan on that day. Not knowing if it was a coincidence or not, I wondered if the Holy 

Spirit was wanting to remind me of anything. This part of history, including the ugly and unequal 

treaties, was definitely humiliating to say the least. Yet through this, Hong Kong was uniquely 

preserved. For this extraordinary reason, the gospel was widely spread. Many churches, Christian 

schools and social service organizations were established to serve the poor and needy with 

the love of Jesus Christ. The plumbline of the Ten Commandments in the Bible also unwittingly 

became the nutrients of this city (I preached a series of messages on the Ten Commandments 

in early 2020 and published a book based on my sermons. If you are interested, you can contact 

Incubator Ministries for more information). Because of the upholding of the rule of law and human 

rights, Hong Kong has miraculously become an international financial centre. The identity of a 

Hongkonger does not only include those who are ethnically Chinese, but also Southeast Asians, 

Europeans, North Americans and others.  This has fully portrayed the ways of God and His plans. 

Who would have known before hand? Eddie Ma
Written in 2021 Chinese New Year

B r e a k i n g  t h r o u g h  T h e  B e s i e g i n g  L i n e s

The industrial revolution in the 18th century caused Great Britain to expand her maritime power. 

The theory of evolution by Charles Darwin challenged the faith of the believers and the church, 

and as imperialism expanded, this challenge invaded the world everywhere. Internally, Britain was 

under attack and was swallowed by greed and atheism, causing irreversible stains in her history. 

The country was well developed but people were living in spiritual darkness. For this reason, the 

people of God in Britain started to cry out to God, which led to the Great Awakening of the British 

Isles. Revival fire burnt the islands. The mission work spread as the fleets and the battleships 

set sail and finally arrived in our part of the world. Since then, the gospel of Jesus Christ and the 

missionaries were loaded with a heavy historical burden. The spiritual inheritance of the city of 

Hong Kong was birthed in this great century of missionaries: William Carey, Robert Morrison, 

David Livingstone, Hudson Taylor, who have spread the gospel to Africa, China and Asia. 

The changes in Hong Kong in recent years have forced us to redefine our own identity, and leave 

our comfort zones, some as a diaspora to different nations. In the days to come, quite a number of 

us will be migrating to different places, including the British Isles! Christians who have decided to 

move to Britain, just as what Isaac did, may re-dig the old well of spiritual inheritances. They may 

dig out the old well of salvation so that Britain may once again taste the goodness of the gospel. 

Maybe for the coming years, those who have migrated, together with those who choose to stay, 

will once again find our own identity and the destiny of this city: the destiny of our city is actually 

the destiny of every single Hongkonger who lives here and now in this place. The history in the 

past could not be erased but we will create our future together with the next generation.

As sons and daughters of God, we have a greater assignment to bring 

the city of Hong Kong and all her inhabitants before God. In one accord, 

we dig out the wellspring of salvation of the great times of mission. It 

may look like we were forced to disperse to different places. What if we 

actually could work together with Hongkongers who choose to stay to 

break through our limitations and enlarge our impact to become a new 

mission force in the globe? Though HongKongers are hard-pressed on 

every side, we shall not be crushed!
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Although the physical gatherings are restricted during this pandemic, we have put our effort to 

explore all kinds of online communication channels, as well as continuously improving platforms 

to release the messages of God, allowing an endless flow of revelations and truth from God to be 

released to brothers and sisters - both local and overseas - without barriers. We intend that they 

would find hope in the darkness and  prepare to face the tribulations at the end, for the coming of 

our Lord Jesus!

Praise the Lord! Last year, we had launched the following channels and platforms one by one: the 

brand new IM website, IM TV on Youtube, the online course platforms, streaming of the harp and 

bowl daily gatherings and the weekly celebrations. In the coming days, we are looking forward 

to sharing more resources with this city. Thank you for walking with us and thank you for all 

your support!

W e  a r e  h a r d - p r e s s e d  o n  e v e r y  s i d e ,
y e t  n o t  c r u s h e d .

2020 was an extraordinary year. When COVID-19 raged through the 
world, we had determined to:

Therefore, in the face of the pandemic and hardship from every side, we still hold fast to His 

assignment entrusted to us: enforcing the endtime worship and prayer movement; building the 

city of righteousness for Him by equipping the saints and advancing the kingdom of God.

worship and lift up the Lord of All unceasingly!

yearn for the heavenly revelation, and perceive the endtime crisis and the tribulation of the 
world with faith and hope of God.

live above the raging storms and connect with our family in a vast spiritual sky regardless of 
the restrictions of the pandemic.

Believe deeply that now is the kairos moment to advance His kingdom in these turbulent and 
unsettling times.
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Online courses were launched in 
November.

Incubator Ministries under the epidemic in 2020...... /

In the early stage of the epidemic, we worked at home and maintained our connection online. When the 
epidemic was more stable, we seized the opportunity to gather and edify each other.

Launching our brand new website in 
April. 

IM TV set sail in June.
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Prophetic Musicianship Online Workshop by IM worship team on 
19th & 26th November.

End-time worship and prayer movement /  
W o r s h i p  T r a i n i n g

House of Prayer Training Course by our House of Prayer Ministry Team 
on 6th, 13th & 20th January.
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End-time worship and prayer movement /  
B i b l i c a l  P r o p h e c y  T e a c h i n g

The Endtime Prophecy in the Book of Daniel (Bible course) 
by Vicky Chow, Pearl Poon, Louisa Ma & Caxton Suen on 3th, 10th & 17th March.

The Complete Passover: messages including the passover happened when Israelites 
leaving Egypt, in the wilderness, in Gilgal, during the time of Jesus, and the ultimate one 
referring to the wedding supper of the Lamb, were released during harp & bowl session 
by Caxton Suen.

Content: Worship, prayer, message, altar 
call, communion 
Time: 12:00 - 14:00
Speaker: Louisa Ma
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"Marching towards Petecost: Behold, the Kingdom and Holy Spirit comes!", 
a 7-week harp & bowl messages were released by our staff from 13th April to 
29th May.

Starting from 4th June during the harp and bowl 
session, Vicky began to share a chapter weekly on 
the book of Isaiah.
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From Februray onwards, the 2-hour harp and bowl sessions were going online 
every monday to friday at noon. It was first held at homes at the beginning of the 
epidemic, then moved back to the prayer room in the middle of the epidemic.

End-time worship and prayer movement /  
W o r s h i p  &  P r a y e r

The Perfume of Nations was led by nations homecoming worship team and during 7th - 10th 
April and 17th - 27th May. IM worship team was part of the team representing Hong Kong.

  Worship family from Canada   Worship family from Japan
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Prayer walk was done on 17th May to bless Hong Kong and seeds of faith & hope were sown in 
different places.

Chinese from different regions gathered online for 
10-day worship and prayer on 1st - 10th October.
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The countdown worship and prayer by the Global Prayer Room was done on 31st December. IM worship team was 
glad to be part of the nations house of prayer team on behalf of Hong Kong.

  House of Prayer from different nations   House of Prayer from different nations

Chinese from different regions gathered online for 
10-day worship and prayer on 1st - 10th October.
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Building the City of Righteousness: equipping the saints & 
advancing His kingdom/  W e  a r e  t h e  c h u r c h  

Ekklesia Everywhere vision sharing session on 
12th January.

"We are the church" teaching series was held from March to May.

 "Ekklesia: stand out from the crowd" - teaching 
& sharing on the essence and the meaning of 
Ekklesia by Vicky Chow, Caxton Suen and Eddie 
Ma on 16th, 23rd & 30th March.

"Ekklesia: springing up like mushrooms" - 
teaching & sharing on the characteristics and 
the mission of Ekklesia on the basis of family 
relationship by Catherine Ma, Benny Leung and 
Louisa Ma on 13th, 20th and 27th April.
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"Extraordinary Ekklesia" - teaching & sharing on 
the authority and the power of Ekklesia by David 
Wong & 110 serving team on 11th, 18th and 
25th May.

Online devotional messages "We are the church - daily bible verses" were 
shared every monday to friday from February to April.
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Micro Church Network (MCN): Activation & Training 123 on Relationship, Authority & Revelation by the core team of MCN and IM staff from October to December.
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Micro-church leaders gathering on 15th November.Micro Church Network (MCN): Activation & Training 123
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Building the City of Righteousness: equipping the saints & 
advancing His kingdom/  I M  C e l e b r a t i o n s  

Celebration message "City of Righteousness, pillars 
of the Rock - the Ten Commandments" was spoken 
by Pastor Eddie Ma during the celebrations from 
February to May.

Celebration message "Marching towards 
Pentecost: the finale - Breathe on Dry Bones, 
Come Alive" was spoken by Pastor Eddie Ma on 
23rd & 30th May.

Dedicating the first fruits of IM in Pentecost on 30th May.
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Celebration message "Amazing! The Kingdom of our Lord 
and of His Christ: peering into the incorruptible Kingdom 
of God from the book of Genesis to Revealation" was 
spoken by Pastor Eddie Ma from June to August.

Celebration message "the book of Acts: the church filled with the power of Holy Spirit" 
was spoken by IM leadership team.



Incubator Ministries Newsletter 2020/ 17

Celebration message " the book of Ephesians: the church of the living God" was spoken by IM leadership team.
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Building the City of Righteousness: equipping the saints & 
advancing His kingdom/  K i n g d o m  E q u i p p i n g  a n d  T r a i n i n g  

Prophetic Course: "Boldly Stepping into the Unseen Heavenly Realm" 
by Louisa Ma & Vicky Chow on 13th, 20th & 27th July.

Altogether ten classes of Bible Course: Bible Chat & Check - the Lightweight 
in the Times was taught by Caxton Suen from 23rd July to 24th September.

Theme: "Cry out to the Lord in the dark - 
open the door of secret place" 
Date: 2020-07-13
Speaker: Louisa Ma
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Building the City of Righteousness: equipping the saints & 
advancing His kingdom/  K i n g d o m  E q u i p p i n g  a n d  T r a i n i n g  

Prophetic Course: "The Prayer of the Court of Heaven" by Vicky Chow & Pearl Poon 
on 24th & 31st August, and 7th & 14th September.

Training invitation from other churches on topics such as Apostolic Church Training, 
Destiny Finder in staff team, Foundational Endtime Prophecy online conference and 
staff retreat in April, August and November.



Incubator Ministries Newsletter 2020/ 20

Building the City of Righteousness: equipping the saints & 
advancing His kingdom/  
P r o p h e t i c  s e s s i o n s  f o r  i n d i v i d u a l s  a n d  t h e  m i n i s t r y  t i m e  d u r i n g  a l t a r  c a l l  
i n  c e l e b r a t i o n s .  
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Building the City of Righteousness: equipping the saints & 
advancing His kingdom/  
Brothers and sisters enthusiastically responded to the need of Japanese churches in donating masks, and we immediately mailed them to the Japanese churches.

Mask Donation -> 

Japanese churches

Tel
Hokkaido Church 

has got the masks!
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Our young people started to organize outreach team via online platforms so 
as to provide opportunities for the people to encounter God.

Building the City of Righteousness: equipping the saints & 
advancing His kingdom/  Kingdom Educat ion:  cult ivat ing our next generat ion

The first ever virtual camp for the secondary school students was held in summer vacation 
under the epidemic.
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Mobilizing churches to watch and pray for young people who are under the age of 20 from October to December.
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Through the teaching and the practice of the prophetic 
words was held online via Zoom, the primary school 
students from Shema Academy had a chance to 
experience a deeper encounter with God.

A two-day training was held for the secondary school students of Shema 
Academy. Students learnt to teamwork through different activities. By receiving 
prophetic words, they rediscovered their divine identity and destiny in Him.
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S t a f f  U p d a t e s

Carol Leung admitted to the staff team 
on 2nd Jan.

Chung Wah Ip (Wah Wah) finally graduated from her 3-year 
study in Bethel School of Supernatural Ministry (BSSM) in the 
end of May and returned to Incubator Ministries to continue her 
serving starting from 20th June.

Josh Ho and Dora Lau were married on 8th February.
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Incubator Ministries Ltd.
Income Statement

 19 
 26 

 882 
 41 

 157 
 10 

 200 

Total Income 11,165 

HKD '000

 8,968 
 357 

 61 
 38 

 931 
 371 

 13 
 29 

 320 
 48 
 29 

0

1. Daily Operating Expenses
House of Prayer Operating expenses
Staff Salary and Benefits
Kingdom Family Church Expenses
Venue Maintenance

2. Ministries Expenses
Music Training 
Mission
City of Righteousness
Inventory Purchase and Production
Raw Harmony
Training Courses
Mercy Ministry

Total Expenses (Before Depreciation)  10,577

HKD '000

Net Income / Loss (Before Depreciation)    588

Depreciation Expense    -270

Net Income / Loss   318

1. Offering Income
Offering - ANHOP and Kingdom Family Church
Offering - Mercy Ministry
Offering - Relocation and Maintenance
Offering - Mission 
Offering - City of Righteousness
Offering - Raw Harmony

2. Ministry income
Summer Courses
Music Courses
Training Courses
Mirco-church Network
Product Sales

3. Other income
Miscellaneous

 2,634 
 6,498 

 55 
 55 

Offering Income Expenses

Furniture and Fixtures
Renovation
Computer Equipments
Audio and Video Equipments
Musical Instruments

HKD '000

  0 
 6 

 10 
 5 
 6 

Purchase of Fixed Assets in 2020

Total 27

Financial report
for the period of 1/1/2020-31/12/2020
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Financial report
for the period of 1/1/2020-31/12/2020

Incubator Ministries Ltd.
Monthly Income Statement for 2020

January
February
March
April
May
June
July
August
September
October
November
December

HKD '000

 1,326 
 575

 1,315
 1,093

 926
 698
 894
 904 
 635 

 1,083
 819
 897

  974 
 890 
 953 

 1,267 
 952 
 663 
 879 
 784 
 729 
 743 
 751 
 992 

HKD '000

 352 
-315
 362 
-174

-26
 35 
 15 

 120 
-94

 340 
 68 
-95

HKD '000

Income Expenses Net Income / 
Loss

Net Income (Before Depreciation)   588

Net Income / Loss   318

   11,165    10,577    588

Deduct: Depreciation Expense    -270

Month

The Financial Position of Incubator Ministries Ltd.
as at 31 Dec 2020

Net Asset  3,294 

HKD '000

  175 
 5,708 
-5,533 

 3,205 
 2,022 

 823 
 302 

 58 

Assets & Liability
Non-Current Assets 
Furniture, Fixtures, Equipments and Renovation

Accumulated Depreciation

Current Assets
Cash and Bank Deposits
Security Deposits
Prepayments
Stock

Non-Current Liability
Loan

Current Liability
Accured expenses

  0
0

  86
86

Represented by: Total reserves  3,294 

Incubator Ministries Ltd.
Monthly Income Statement
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